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Head of Collection Development 
Florida State University 
105 Dogwood Way, Tallahassee, FL 32309 
Phone:  (850) 644-5579    <mljackson@mailer.fsu.edu>
Born & lived:  Born in Traverse City, Michigan.  I lived several places in Michigan 
including Bay City, Mt. Pleasant, East Lansing and Ann Arbor.  I’ve also lived in 
Stillwater, Ok, Virginia Beach, VA, Jonesborough, TN and Tallahassee, FL. 
early life:  I was the youngest of five and spent most of my young life reminding 
my parents that I wasn’t one of the grandchildren, who were the same age. 
family:  Four older sisters, a number of nieces and nephews who also have a 
lot of children.  And my cat, Pete. 
education:  Ph.D. in English from michigan State university, MILS from the 
university of michigan, MA in Storytelling from east tennessee State university. 
B.S. in Ed. from central michigan university. 
firSt joB:  Typing building permits for the city. 
ProfeSSional career and activitieS:  I’ve worked in Special Collections, 
Cataloging, Serials and Collection Development.  I am currently Head of Collec-
tion Development at florida State university.  I spent ten years at grand val-
ley State university.  I am on acrl’s literature in english Section executive 
committee. 
in my SPare time i like to:  Go to movies, read, walk and talk to my 
friends. 
favorite BookS:  jane yolen’s Favorite Folktales from Around the World and 
Shirley Brice Heath’s Ways with Words. 
PHiloSoPHy:  The worst it can be is awful (which I was told the day before I 
began teaching 9th grade for a very good reason). 
moSt meaningful career acHievement:  Recently, leading a team at the 
first arl/acrl institute on Scholarly communication.
HoW/WHere do i See tHe induStry in five yearS:  We will continue to add 
electronic resources and digital content.  Librarians will be figuring out better ways 
to deliver the increased amount of electronic content to users.  Collaboration and 
innovation will be necessary to move away from the way we have always done 











against the grainOne by One or Bundle by Bundle ...from page 48
packages have, in fact, combined the process 
for buying bundles and titles one by one.  In 
both instances a minimum number of titles had 
to be purchased before titles could be added 
one by one.  
Recently we have started adding more titles 
one by one.  The criterion for eBooks contin-
ues to be developed and we have been adding 
titles from several publishers where we have 
not had access before.  Access, space and cost 
have been among the main considerations for 
adding eBooks to reference, in nursing and in 
the sciences.  Like many institutions, we are 
adding reference titles in electronic format for 
easier access and because we are running out 
of space in our current building.  For example 
we added 95 reference titles, which provided 
new titles as well as updated titles.  In addition 
we added over 20 specialized eBooks for our 
health related programs where students are 
primarily accessing books online or on PDA’s. 
We have been careful about disciplines for 
which we have selected eBooks and remained 
conscious of the publisher’s formats for eBooks 
and the disciplinary habits for research.  Most 
of our decisions have been made based on fac-
ulty requests or curricular needs.  I expect this 
to be an evolving process as publisher’s tweak 
formats to respond to the market and as more 
disciplines become comfortable with accessing 
and using eBooks.  At a recent conference, 
representatives from eBook companies spoke 
about the missteps in early models for eBooks 
as well as their awareness that these models 
can change and are changing.  Librarians need 
to continue to tell the publishers and vendors 
what we need and how our faculty and students 
are using the resources, which will require 
observation and analysis. 
At Grand Valley we made a conscious 
decision in 2004 to begin going e-only for 
journals if the option was available.  The deci-
sion was also made not to purchase books in 
print form if we already had a copy available 
electronically through NetLibrary or ebrary. 
Some exceptions were made for specific faculty 
requests for print editions.  The questions we 
had to ask that related to the format included 
access issues.  Could students who were off 
campus easily access electronic materials? 
Would the materials we selected be of use to 
students and faculty who were teaching away 
and on campus?  What was the trade off for 
purchasing the electronic edition vs. purchas-
ing the print edition?  The large distance educa-
tion program influenced many of our decisions, 
as did the fact that GVSU draws many of its 
students from the local area that access materi-
als from home.  Serving students and faculty 
where they are and when they need information 
added support for the e-only options.  
The basic questions remain the same for 
print or electronic format.  Does this fit the 
curricular needs of our students and faculty? 
Beyond that question, we needed to consider 
how the resource would be used and how it 
would be accessed.  There were debates about 
needing to add MARC records to the ILS 
or if the searchable database was sufficient. 
Evaluating the MARC records and the ability 
to easily obtain, update and download these 
records factored into decisions about adding 
them to the catalog.  These questions have 
become far more important in the electronic 
world than they are in the print world.  While 
we certainly think about whether or not a book 
will be checked out of the library or a reference 
resource will be used, we do not seem to ask all 
the questions of print that we ask of electronic 
resources.  There are some good reasons for 
this, but I wonder if we agonize a bit too much 
over use.  How many of us track every instance 
a reference book is used once it is cataloged 
and on the shelf?  While reference statistics 
are kept, I doubt the level of concern is there 
in many places as they are in the e-world.  Cost 
is one obvious reason for this concern.  Often 
an electronic edition costs far more than a print 
edition.  I am seeing that shift, however, and 
when we consider the access issues associated 
with a print book on the shelf (one user at a 
time in the building) vs. the availability of a 
resource 24/7 to our community via Internet 
access, then the thinking has to shift.
Coordination is essential in eBook pur-
chases.  While this has always been true, the 
virtual book does not show up on a book truck 
to be cataloged, labeled and shelved.  This 
requires collection development librarians un-
derstanding more about the technical services 
side of the library than they may have had to 
in an entirely print world.  Are MARC records 
available and how will they be loaded in the 
ILS?  These conversations need to take place 
to coordinate workflow.  Who in the organiza-
tion reads and interprets the licenses and pays 
for the eBooks?  Where else will the eBook be 
available?  The resources that we use to make 
e-journals available in A-Z lists do not yet pro-
vide the capability to provide access to eBooks. 
This would be a step in the right direction.  Are 
we going to create lists or are they available 
easily through the publisher’s Website?  This 
varies and is not consistent. How many clicks 
are students going to tolerate to access the 
content?  And will they tolerate a proprietary 
reader?  Should they have to? 
At Grand Valley State University3 we 
developed checklists for evaluating e-resources 
